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+91-9118433477 | samradh1515@gmail.com | linkedin.com/in/samradh-agarwal | github.com/samradh15 | samradh.dev

Product Manager — 0→1 AI Products, Founder-Adjacent Execution, Cross-Functional Prototyping, Playbook & Systems Building

Skills & Competencies

0→1 Product Ops: PRDs, User Stories & Acceptance Criteria, Product Discovery, Customer/Market/Competitor Research,
Usability Testing, Wireframes & Process Flows, Playbook & Onboarding-Doc Authoring
AI-Native Building: LLM APIs (OpenAI, Anthropic), AI-Assisted Prototyping & Vibe-Coding (Claude, Cursor), REST APIs,
Cloud Platforms (AWS)
Data & Analytics: SQL, Python, Mixpanel, PostHog, Google Analytics, Funnel Analysis, A/B Testing, Hypothesis Framing
Execution & Collaboration: Backlog Management, Sprint Planning, Agile/Scrum, Jira, Confluence, Figma, Miro, Notion, Git
Certifications: AWS Cloud Foundations, AWS Cloud Architecting

Professional Experience

1000xdev — AI-Native Product Studio (Remote) Feb 2026 – Jul 2026

AI Product Management Intern | Clients across India, New Zealand, and Dubai

– Owned the product cycle end-to-end, founder-style, for 15+ clients – ran discovery calls and customer research, then wrote PRDs
and user stories with clear acceptance criteria, building working prototypes so clients could validate ideas before committing
engineering resources.

– Translated ambiguous client asks into implementation-ready feature specs, aligning Engineering, Design, and Business stakeholders on
scope in fast sprint cycles, with 10+ specs moving directly into production and rework cut by resolving misunderstandings pre-build.

VyapGO — Fintech for MSMEs (Vijayawada) | vyapgo.vercel.app Apr 2025 – Jan 2026

Founding Product Manager

– Owned product decisions end-to-end for a billing and inventory app live in production and used daily by 50+ merchants, running
customer interviews and balancing merchant feedback against roadmap priorities.

– Ran funnel analysis in Mixpanel to pinpoint a 20% sign-up drop-off, then designed and shipped A/B-tested product changes that
raised first-transaction completion by 90%.

DasetAI — Data Infrastructure SaaS (Vijayawada) | daset-ai-main.vercel.app Dec 2024 – Apr 2025

Founding Product Manager

– Directed 0→1 product strategy for an AI data-quality & cleaning SaaS tool across 10+ pilot customers, cutting manual data-fixing
hours by 80% versus their prior process.

– Ran a 2-week release cadence by converting pilot customer feedback directly into a prioritized backlog and sprint plan, keeping every
pilot live with only 2 major outages across the program.

Program Leadership & Playbook Building

RECON 2026 — National Cybersecurity Workshop | reconhq.tech Apr 2026

Lead Organizer | VIT-AP University

– Owned planning and execution playbook for a national event with 600+ participants – managed a Rs. 80,000+ budget,
coordinated the AWS cloud-partner relationship, and led speaker/vendor logistics across 3 days with zero major issues.

University ML & AI Workshop Apr 2025

Instructor — Machine Learning & RAG | VIT-AP University

– Designed and delivered a training curriculum on ML and RAG fundamentals to 100+ engineering students, distilling complex
technical concepts into accessible, structured lessons.

Independent Products

RelAI — Multi-Agent AI Trust Engine | rely-ai.vercel.app
– Scoped requirements and shipped solo an AI reliability product, running structured test-case validation across 20 queries that catches

70% of incorrect or made-up answers while sustaining 50 requests/sec at 100ms average response time.

NotifyME — Multi-Agent Fraud & Scam Detection System | notify-me-tau.vercel.app

– Built a fraud/scam-risk alerting system that cross-validates signals to cut false alarms by 72% versus single-source checks, correctly
triaging 100+ user-submitted reports.

Vacuum OS — Deep Work Platform | vacuum-os.vercel.app

– Launched a focus-work product to 25+ active users averaging 45-minute sessions, running live A/B tests via PostHog without
disrupting active sessions.

Education

VIT-AP University, Amaravati, India
B.Tech, Computer Science and Engineering

– Relevant Coursework: Data Structures & Algorithms, Operating Systems, Database Management Systems, Machine Learning, Deep
Learning, Reinforcement Learning

mailto:samradh1515@gmail.com
https://linkedin.com/in/samradh-agarwal-b835a5238/
https://github.com/samradh15
https://samradh.dev/
https://vyapgo.vercel.app/
https://daset-ai-main.vercel.app/
https://www.reconhq.tech/
https://rely-ai.vercel.app/
https://notify-me-tau.vercel.app/
https://vacuum-os.vercel.app/

	Skills & Competencies
	Professional Experience
	Program Leadership & Playbook Building
	Independent Products
	Education

